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SUBJECT: HILLCREST PARK PARKING IMPROVEMENTS

SUMMARY

Per City Council direction, Staff proposes making minor parking improvements
throughout Hillcrest Park to increase the number of parking spaces. With recent park
improvements and an increase in park users, the demand for parking has increased.

RECOMMENDATION

Approve recommendations from Staff for minor parking adjustments within Hillcrest
Park to yield an increase of 21 parking spaces.

PRIORITY POLICY STATEMENT

This item matches the following Priority Policy Statement:

e Infrastructure and City Assets.

FISCAL IMPACT

The estimated cost to for the proposed improvements of $2,800 will be absorbed in the
Fiscal Year 2019-20 budget.

DISCUSSION

Hillcrest Park draws many users to enjoy its unigue character and amenities. With its
most recent improvements, the number of visitors has increased, making it a challenge
to find parking within the park. Recently, Staff, including from traffic engineering and
Public Works visited the park to do an on-site analysis of the current parking and to
assess opportunities for increasing the number of parking spaces within the park.
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Staff focused on opportunities that could be implemented as minor improvements where
minimal paving and striping would be required. There are a total of eight areas within
the park that could be modified to increase parking capacity, anywhere from two to
seven spaces, based on site conditions. In total, these minor improvements would yield
an extra 21 spaces, increasing the current count from 148 to 169. These improvements
will be done with City crews and will be phased over several weeks.

With the City Council’s direction, Staff from Parks and Recreation will move forward and
coordinate these improvements with Public Works.

Attachments:
Attachment 1 — PowerPoint Presentation



