
 

ATTACHMENT 3 

City Efforts to Address Homelessness 

 

City Manager Efforts: 

1. Attendance and participation at the following leadership meetings 

 Numerous Federal hearings, proceedings and meetings with the Judge 

 North Orange County City Managers meetings 

 North SPA Collaborative meetings 

 Commission to End Homelessness 

 Grand Jury Meeting on Homelessness 

2. North SPA Settlement Agreement Sub-Committee Member  

3. Worked Collaboratively with North SPA Cities for the award of HEAP, SB2 and CESH funds  

 

Housing and Homeless Services Manager: 

Homeless Prevention (Affordable Housing) Programs: 

1. Permanent Supportive Housing and Affordable Housing: 

 Development of Fullerton Heights, MHSA, Housing Bond for 36 PSH units  affordable to very low income 

households 

 Entitlement and development of Citrea Apartment 55 Units developed  Housing Bond and Redevelopment funds 

for 6 extremely low income units to to fulfill conditions of York Settlement Agreement 

 Entitlement and development of Compass Rose, Housing Bond Redevelopment funds for 46 units of which 14 

extremely Low income  to fulfill conditions of York Settlement Agreement 

2. Provided Tenant Based Rental Assistance to 100 low income seniors to prevent them from becoming homeless. 

3. Affordable Housing Compliance for 735 Rental units and 60 Ownership units 

 

Homeless Services:  

1. Attendance at  

 Numerous Regional meetings regarding Continuum of Care, County or Orange, HEAP, CESH,SB2 Workshops, No 

Place Like Home, Welcome Home OC 

 CalOptima and Whole Person Care Training 

 Bridges at Kramer Place Advisory Meetings 

 7 Homeless 101 trainings Held  

 5 meetings with the Tri-Parish Collaborative members 

 9 Fullerton Collaborative Homeless Subcommittee meetings 

 3 Federal Court hearings and walked 5 miles of rail road tracks with Federal Judge Carter. 

 Grand Jury Meeting on Homelessness 

 Annual Interreligious Memorial Services 

 Safe Parking Professionals inaugural Workshop  

 Tustin Shelter Tour 

 Bridges at Kraemer Place Tour 

 La Mesa Tour 

2. Oversight of Contracts for Homeless service providers including: 

 Pathways of Hope for Housing Navigation and Life Skills Training 

 Hart Community Homes, Job Training for Foster Youth 



 Chrysalis, Jobs for homeless and previously homeless 

 Jamboree Housing, Permanent Supportive Housing 

 Care Housing Social Services 

 Lutheran Social Services, Victims Intervention Program 

 Young Lives Redeemed, Homeless Youth Wellness Program 

 Stand Up for Kids, We got your back for homeless youth 

 Mercy House, Operating Costs for: 

i.  Bridges at Kraemer Place  

ii.  California National Guard Armory  

3. City Contact for all issues regarding homelessness: 

 For City Net,  Health Care Agency, Behavioral Health, Mental Health, CalOptima 

 Residents, Businesses, Non Profits, visitors, City Council, Other Stakeholders 

 County, State, Federal  Agencies regarding homelessness (Care Coordination) 

 Created the Multi-Departmental Task Force with Police Department and Homeless Liaison Officers, Public 

Works, Library, Parks & Rec 

 Created staff Code of Conduct and organized Employee Fair Housing and homeless training for Planning 

Department staff to fulfill a condition of the York Settlement Agreement 

4. Assisted with the County 2019 Point in Time Count 

5. Prepared Resolution of Intention for shelter definition to fulfill conditions of York Settlement Agreement 

6. Worked with St. Philip Benizi’s, Illumination Foundation and OCTA for Safe Parking Program 

7. Responded to more than 100  emails, letters, requests for information regarding homelessness 

8. Created three Notice of Request for funding RFPs for the use of HOME funds for affordable housing and permanent 

supportive housing. 

9. Researched: 

 Four Safe Parking models including Santa Barbara’s New Beginnings, LA Dreams for Change, San Diego’s and 

Korea Town models 

 Safe Storage programs including costs and types of bins 

 Modular Housing Options 

 

Homeless Resources Consultant: 

1. Chair the Homeless Task Force (Previously Fullerton Collaborative Homeless Sub-Committee) 

2. Liaison with Faith-based Community Leaders including FullertonAct and Fullerton Interfaith Ministerial Association 

3. Developed training curriculum and materials  

4. Evaluated Report on the Task Force on Homelessness to determine Recommendations completed  

5. Research Partners and non-profit service providers for engagement with churches 

6. Organized service providers meeting on outreach and engagement  

 

Homeless Liaison Officers (HLO) (2): 

1. Perform outreach and engagement with homeless individuals throughout the City, 6 days per week.  HLOs are 

assisted by health care providers, including behavioral health workers, OCHCA mental health workers, and City Net 

staff members (2 days a week) 

 

 


