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Survey Specifics and Methodology

C bates Viay 19-25, 2023
Dual-mode Voter Survey
Likely November 2024 Voters in Fullerton

(Full Sample) £4.9% at the 95% Confidence Level
(Half Sample & Ballot Questions) £6.9% at the 95% Confidence Level

Margin of Sampling Error

Telephone @ Email Text
Contact Methods @ P = . %} .
Calls Invitations Invitations
Telephone | Onlin
Data Collection Modes @ P ) =" ) €
Interviews -=— |nterviews

Survey Tracking November 2019 & June 2020

F M 3 (Note: Not All Results Will Sum to 100% Due to Rounding)
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Survey Process

FM3 modeled the research population of Fullerton
voters likely to vote in November 2024, based upon
participation in past elections available in the voter file.

FM3 pulled a random sample of stratified clusters of
likely voters; each cluster contains voters with similar
demographic/geographic characteristics.

FM3 emailed those with email addresses b
and texted those with cell phones,
inviting them to take the online survey. y
N
FM3 identified which clusters
had completed online interviews. )

FM3 completed telephone interviews with
voters in the remaining clusters to ensure
a representative sample of likely voters.

FM3
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Challenges & Issues of
Concern Facing
Fullerton Residents




- -
The most broadly—and intensely—concerning
issues facing the City relate to homelessness,
cost of living issues, and street conditions.

(Ranked by Extremely/Very Serious Problem)

W Ext. Ser. Prob. = Very Ser. Prob. = Smwt. Ser. Prob. m Not Too Ser. Prob. = Don't Know Ext./Very

Ser. Prob.
AHomelessness 329 14% 28%
The number of homeless
AInflation and the cost of living 24% 22% 67%
The cost of housing 27% 18% 66%
AThe condition of city streets 20% 23% 63%

Property crimes such as home 22% 259% 53%

and auto break-ins
C|ty government 26% 21% 19% 15% 18% 47%

Waste and inefficiency in

ACrime, gangs and drugs 23% 24% 28% 6% 46%

I’'m going to mention a series of issues some people say might be problems for residents of Fullerton. Please tell me whether you personally consider it to be an
F M 3 extremely serious, very serious, somewhat serious or not too serious problem. “Not Part of Split Sample
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Continued.

(Ranked by Extremely/Very Serious Problem)

M Ext. Ser. Prob. = Very Ser. Prob. Smwt. Ser. Prob. ® Not Too Ser. Prob. Don't Know Ext./Very
Ser. Prob.

City of Fullerton budget shortfalls 20% 22% W 17% 45%

Poor drinking water quality FEEA 22% 19% 15% 33%
Traffic congestion BENS/A 16% 41% 32%
N h poli ffi

AThe amount you havec’ci?ypicz;y)/(ér; 13% LY 28% 9% -
t0 respond to 8 811 emergency call g% 16% 41% 20%
Population growth K374 9% 31% 9%, 18%

Flooding on local streets EA410% 37% 5% 16%

I’'m going to mention a series of issues some people say might be problems for residents of Fullerton. Please tell me whether you personally consider it to be an
F M 3 extremely serious, very serious, somewhat serious or not too serious problem. “Not Part of Split Sample

RESEARCH



Seven in ten indicated they feel
the City needs additional funding.

In your personal opinion, do you think the City of Fullerton has a great need for
additional funding, some need, a little need or no real need for additional funds to
provide the level of City services that Fullerton residents need and want?

Great/ A Little/
Some No Real
Need Need

2023 38% 33% 6% 9% 71% 20%
2020 27% 38% 9% 9% 65% 26%
10% 5% 70% 24%

B Great Need mSome Need m A Little Need m No Real Need m Don't Know

2019

FM3
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Potential Funding
Mechanisms for
Fullerton City Services
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Respondents were presented with two
hypothetical ballot measures.

General-Purpose Sales Tax)
(Majority Vote Threshold; Language Reviewed by City Attorney)

FULLERTON RESIDENTIAL STREETS, PUBLIC SAFETY, DRINKING WATER PROTECTION AND
ADDRESSING HOMELESSNESS MEASURE. Shall the measure providing Fullerton funding for city
services, such as repairing residential streets/potholes; improving traffic flow/
street lighting; maintaining 911 response and fire/police  protection services;
addressing homelessness; protecting local drinking water; and for general government use;
by establishing a locally controlled 1¢ sales tax providing approximately $30 million annually until
ended by voters; requiring audits and public spending disclosure, be adopted?

Special-Purpose Sales Tax (Roads Focus)
(Two-thirds Vote Threshold; Language Reviewed by City Attorney)

FULLERTON RESIDENTIAL STREETS, TRAFFIC, AND PUBLIC INFRASTRUCTURE SAFETY MEASURE.
Shall the measure dedicating funds to city public infrastructure, such as repairing residential
streets/potholes; upgrading street lighting, and improving traffic flow, to help maintain rapid
police, fire and 911 response; and keep public areas safe and clean,
by enacting a locally controlled 1¢ sales tax providing approximately $30 million annually for
infrastructure only until ended by voters; requiring audits and public spending disclosure,
be adopted?

F M 3 If the election were held today, do you think you would vote “yes” or “no” on this measure?

ResEARC H N
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Initially, a general-purpose measure appears viable
outside the margin of error, while a special purpose roads
measure is within it.

(General-Purpose Sales Tax;
MOE=16.9% )

(Majority Vote Threshold; Language Reviewed by Legal Counsel)

Special-Purpose Sales Tax (Roads Focus;

MOE=+6.9% )

(Two-thirds Vote Threshold; Language Reviewed by Legal Counsel)

B 30%72%

Undecided, leanyes 6%

Definitely yes
Probably yes

Undecided, lean no 29
2% Total

Probably no | 2% No
18%
Definitely no . 14% ’

Undecided = 4%

Total
Yes
77%

Definitely yes - 45%

Probably yes - 17%
Undecided, lean yes 59

Undecided, leanno 49

Probably no 8%

Definitely no - 219%

Undecided | 1%

F M 3 If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it?

REsEARC HINDE T
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Total
Yes
67%

Total
No
32%



While the half-cent rate is also viable, lowering
the rate is not currently necessary for viability.

If the City of Fullerton sales tax measure | just asked you about established a half-cent sales tax
raising 515,000,000 per year instead of a one-cent sales tax raising 530,000,000 per year,
would you vote “yes” in favor of this measure or “no” to oppose it?

Total
Probably yes - 11% 66% Yes

71%
Undecided, lean yes 5%
Undecided, lean no 4% Total
Probably no 4% No

24%

Definitely no - 17%

Undecided 4%

F M 3 Asked only of those not “definitely yes” in the initial vote; those “definitely yes” in the initial vote were counted as “definitively yes” in this question.

REsEARC H IR T



Respondent Priorities




Road repairs generated the most intensity, but other top priorities
included addressing homelessness, drinking water, play/public areas,

and emergency responders.
(Ranked by Extremely/Very Important)

MW Ext. Impt. mVeryImpt. Smwt. Impt. ® Not Too Impt. Don't Know Ext./Very
Impt.

Repairing streets and potholes 11%. 84%
Repairing potholes on residential streets 15% I 84%
AAddressing homelessness 50% 32% 13% I 83%

AProtecting local drinking water sources 16% I 80%
AEnsuring that children htaovglzz;fgtpg(;iz 15% 80%
AKeeping public areas safe and clean 19% | 79%

Retaining and attracting well-trained
firefighters and paramedics

37% 43% 17% I 79%

I am now going to read you a list of possible projects, features, and provisions that might be included in this City of Fullerton ballot measure.
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in the
F M 3 measure: extremely important, very important, somewhat important, or not too important. “Not Part of Split Sample
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Continued.

(Ranked by Extremely/Very Important)
MW Ext. Impt. mVeryImpt. Smwt. Impt. m Not Too Impt. Don't Know Ext./Very

Impt.

39% 32% 20% 71%
Making sure all streets hszic\;geatd“egthi?l;cg 2% 66%
o Maintaining poics patrol
Maintaining anti-gang programs 29% 34% 21% 5% 64%

recreation areas
Maintaining anti-drug programs 28% 35% 27% 63%

I am now going to read you a list of possible projects, features, and provisions that might be included in this City of Fullerton ballot measure.
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in the
F M 3 measure: extremely important, very important, somewhat important, or not too important. Split Sample

Retaining and attracting well-trained
police officers

Fixing storm drains to protect
groundwater supply

Investigating and preventing
property crimes

Maintaining and repairing sidewalks

RESEARCH



Continued.

(Ranked by Extremely/Very Important)
MW Ext. Impt. mVeryImpt. Smwt. Impt. ® Not Too Impt. Don't Know Ext,/Very

. N Impt.
ARepairing deteriorating playground

equipment at neighborhood parks 24% 33% 32% 7%
Fixing storm drains to prevent flooding EERZ 34% 34% 52%
Repairing and upgrading streetlights REISZ 36% 32% 52%
Synchronizing traffic signals AV 30% 27% 51%
Improving traffic flow EEPL 28% 32% 5% 50%

AUpgrading and repairing the 13% | 21% 38% "
deteriorating police station 0 0 0 ° 34%
AAdding more bike lanes EFZAEEZ 27% 48% 23%

I am now going to read you a list of possible projects, features, and provisions that might be included in this City of Fullerton ballot measure.
Regardless of how you feel about this measure, please tell me how important it is to you personally that each provision or use of funds is included in the
F M 3 measure: extremely important, very important, somewhat important, or not too important. “Not Part of Split Sample

RESEARCH



Impact of Information
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Current street conditions and
the responsiveness of the Fire Department were top of mind
for respondents.

m Very Conv. mSmwt. Conv.

(STREET CONDITIONS) Independent engineers rated Fullerton’s streets and
roads as one of the worst in all of Orange County, with 46% of the city’s local
roads — over 105 miles — rated “poor” or “very poor.” This measure will
provide the funding needed to properly maintain our streets, which will make
them safer for drivers, pedestrians and bicyclists and will help reduce the need
of drivers to make costly pothole-related car repairs. We need to address this
infrastructure need now, rather than letting it worsen which will cost all of us
more in the long run.

ISPV 80%

°(RESPONSE TIMES — MEDICAL STAFF) Almost 75% of calls to the Fullerton Fire
Department are related to medical emergencies.

This measure will keep local fire stations open and make sure we have enough
firefighters and paramedics to quickly respond to emergencies and save lives.

SEVAERC LV N 86%

50% | 29% W4

I am going to read you some statements from people who may support the ballot measure you have been considering. Please tell me whether you find it very
F M 3 convincing, somewhat convincing, or not convincing as a reason to vote yes to support the measure. °Split Sample A — General-Purpose

°(HOMELESSNESS — SERVICES) Homelessness in Fullerton is a crisis.
According to recent county reports, Fullerton has more homeless residents
than most cities in Orange County. This measure will help the City address
homelessness by supporting more access to local homeless prevention
services, including job training, health and mental health services, substance
abuse treatment, and assistance to prevent home evictions.

RESEARCH 17



Addressing quality of life and safety concerns was
compelling.

(Ranked by Very Convincing)

m Very Conv. mSmwt. Conv.

°(QUALITY OF LIFE — HOMELESSNESS/ROADS/TRAFFIC) Fullerton is a great
community — a place we can raise a family, do business in, and have a
good quality of life. We need to maintain the essential services that make
living here special, while creating solutions to priorities the community
wants improved, such as homelessness, street repair, and traffic safety.

78%

°(PUBLIC SAFETY) Last year alone, there were nearly 4,625 property crimes
and over 1,300 violent crimes in Fullerton. And in recent years,

state prisons have given early release to many criminals, which

has resulted in an increase of gang-related crime in our community.
Passing this measure is critical to making our community safer.

64%

(ACCOUNTABILITY) This measure contains tough fiscal accountability by
requiring annual independent financial audits, and public disclosure of
spending and ensures that all funds remain in Fullerton and cannot be
taken by the County or State government. These fiscal safeguards will

make sure funds are used efficiently, effectively and as promised.

74%

I am going to read you some statements from people who may support the ballot measure you have been considering. Please tell me whether you find it very
F M 3 convincing, somewhat convincing, or not convincing as a reason to vote yes to support the measure. °Split Sample A — General-Purpose

18




An infrastructure rationale was broadly compelling,

but less so than focusing exclusively on road repairs.
(Ranked by Very Convincing)

m Very Conv. mSmwt. Conv.

“(QUALITY OF LIFE — ROADS/TRAFFIC) Fullerton is a great community —

a place we can raise a family, do business in, and have a good quality of life.
We need to maintain the essential services that make living here special, [HCAZIE =08 73%
while creating solutions to priorities the community wants improved, such
as street repair and traffic safety.

*(STREET LIGHTS — PROPERTY CRIME) This measure would ensure that
more sidewalks, storefronts and homes are well-lit and visible during dusk
and night-time hours. This will reduce opportunities for vandalism,
break-ins, and other property crimes in our neighborhoods.

36% IV 0 72%

(INFRASTRUCTURE) Much of the City’s infrastructure and facilities,

such as streets, sidewalks, storm drains, sewers, police and fire stations and
parks are in desperate need of repairs. Without this measure, facilities will JESEYVZ M I 73%
get worse, pose a greater safety hazard, and cost taxpayers more in the
long term.

I am going to read you some statements from people who may support the ballot measure you have been considering. Please tell me whether you find it very
F M 3 convincing, somewhat convincing, or not convincing as a reason to vote yes to support the measure. *Split Sample ~Split Sample B — Special-Purpose

RESEARCH 19




A Special-Purpose Sales Tax remains under the 2/3rds requirement
threshold outside the margin of error for enactment after information.

Special-Purpose Sales Tax (Roads Focus); MOE=£6.9%
(Two-thirds Vote Threshold; Language Reviewed by Legal Counsel)

Definitely yes
Probably yes

Undecided, lean yes
Undecided, lean no
Probably no

Definitely no

Undecided

Initial Response

45%
L

- 17% 62%
5%
o _
o Total
8% No
32%
B
1%

Total
Yes
67%

After Info is shared

Definitely yes ]
Total
Probably yes 60%| | Yes
0,
Undecided, lean yes 1% 61%
Undecided, lean no 0 n
% Total
Probably no 7% No
35%

Definitely no - 20%

Undecided 4%

F M 3 If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it?

REsEARC H N T



A General-Purpose Sales Tax is viable outside the margin of error
for a simple-majority requirement measure after information.

(General-Purpose Sales Tax; MOE=£6.9% )
(Majority Vote Threshold; Language Reviewed by Legal Counsel)

Initial Response

Definitely yes
Probably yes

B 30%72%

Total
Yes

Undecided, leanyes 6%

Undecided, lean no 2%

Probably no ' 2%

Definitely no . 14%

Undecided = 4%

F M 3 If the election were held today, do you think you would vote “yes” in favor of this measure or “no” to oppose it?

Total
No
18%

77%

After Info is Shared

Definitely yes - 38%

Probably yes

Undecided, lean yes

Undecided, lean no

Probably no

. Total
21% 599 Yes
50 ] 64%
1% —-
iy Total
0

No

Definitely no - 20% | 28%

Undecided

8%

REsEARC HINNE T



For more information, contact:

Curt Below Richard Bernard, Ph.D.
Curt@FM3research.com Bernard@FM3research.com
1999 Harrison St., Suite 2020 12100 Wilshire Blvd., Suite 350
Oakland, CA 94612 Los Angeles, CA 90025
Phone (510) 451-9521 Phone (310) 828-1183
Fax (510) 451-0384 Fax (310) 453-6562

OPINION
F M 3 RESEARCH
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Appendix- Additional
Demographic
Information




Support was highest among those under age 40.

Initial Vote by Age

W Total Yes m Total No Undecided

X &
3 &
&
O
N
m
m
&»
& °\° S & B N ES ES
wor 1829 3039 4049 50-64 6574 75+ 18-49 50+ 65+
Sample) (20%) (17%) (15%) (24%) (16%) (8%) (52%) (48%) (24%)

F M 3 If the election were held today, do you think you would vote “yes” or “no” on this measure?
RESEARCH




Men and women expressed
support at similar levels.

Initial Vote by Gender

W Total Yes m Total No Undecided

73% 71%

1% 4%

Men Women
(% of

Sample) (48%) (52%)

F M 3 If the election were held today, do you think you would vote “yes” or “no” on this measure?

REsEARC H TR
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Support still reached
at least 60%, among longer-term residents.

Initial Vote by Residency Length

W Total Yes m Total No Undecided

%0 N o
) %)
e S0
L &
S ©
& S = i
s B K
l X N ) S N &
~N ~ QS N ©
Lived 5 Lived 6-10 Lived 11-20 Lived 21-30 Lived 31+ Lived 16-20 Lived 21+
Years or Years in Years in Years in Years in Years in Years in
Less in Fullerton Fullerton Fullerton Fullerton Fullerton Fullerton
(% of  Fullerton
Sample) (14%) (19%) (22%) (19%) (25%) (25%) (44%)

F M 3 If the election were held today, do you think you would vote “yes” or “no” on this measure?

RESEARCH
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Fiscal Sustainability
: Ad-Hoc Committee

Committee Meeting #6 ~ April 10, 2025
City of Fullerton, CA

1




Goal is to Finalize Recommendations on Budget Balancing Options

< Recap of Committee Recommendations on 3/13/25

< Additional Information as requested by Committee

< Committee Recommendations on Remaining Budget Balancing
Alternatives

1



Explore Further No

o TOT Increase Option * General Fund Reduction » Pension Obligation
* (Agreed; BUTAFTER a by Service Area / Bonds (to refinance
Sales-Tax Ballot Measure Department for UAL debt service)
IS explored first
Enhanced Infrastructure * Add-On Sales Tax Ballot * Suspend
c . S Measure Options Infrastructure Fund

inancing Districts . 0.5% Dedicated Strests / .
. Not as a Budaet 970 Leaicaied sireets (for 1 year or multiple
, g , Infrastructure years)
Balancing mech anism, * 0.5% Streets % 0.5% Public
but future economic Safety
toal.

* 1% General Purpose

» Street Financing Option




Expenditure Reduction
Alternatives

1



« General Fund Budget Reductions by
Service Area:

« Public Safety

« Building & Planning & PW Engineering /
Development Permitting (Cost Recovery)

« Facility, Landscape & Medians, Parks & Trail
Maintenance

o Administration
-OR -

« General Fund Across the Board
Department Reductions

« Fixed % across all departments (i.e., 2.5% or
5%)

Challenges

« Services Levels to community will be
significantly impacted.

 Unknown / unanticipated impacts from
across the board reductions.

« Likely lead to downsizing and layoffs in
organization.

« Public Safety encompasses majority
(72%) of City budget.

« Reductions to Cost Recovery services
leads to “reduced” revenues.




Adopted

Expenditures by Major Program Area Budget
FY 24-25

General Government $6,160,258

City Council 459,535

Administration 4 095,438

Administrative Services 3,632,811

Human Resources 731,485

General Government (2,739,011)
Fire 34,837,549

Fire-Sworn (Safety)
Fire-Miscellaneous (Non-Safety)
Police 61,551,581
Police-Sworn (Safety)
Police-Miscellaneous (Non-Safety)

Community & Economic Development 7,060,214
Public Works 11,295,211
Human & Leisure Services 11,954,505
Library 4 744 137
Parks & Recreation 7,210,368

Total General Fund Expenditures $132,859,319

36.15
5.00
7.30

21.25

2.60
0.00
88.00

79.00
9.00
192.00
132.00
60.00
29.35
37.05
37.20
21.30
15.90

% of GF
FTE

9%

21%

46%

7%
9%
9%

419.75 100%




Revenue Enhancement
Options

1



« Sales Tax Measure: Add-On Sales Tax Options of 1%, 0.5% or 0.25%

> Dedicated Sales Tax Measure: 66.7% or 2/3 Voter Approval
« €.0., Infrastructure, Public Safety or other special purpose

> General Sales Tax Measure: 50% +1 Voter Approval
* For any general purpose/City services

« Generate $30 / $15 / $7.25 million annually to General Fund for ‘special
dedicated purpose’ or ‘general purpose'’.

o [f recommended and approved by City Council, next general election in
I November 2026. 8 I



«67% or 2/3rds Voter
Approval

« 100% to Special Purpose
(i.e. Streets / Infrastructure);
no General Fund

« Operating Position ~ ($9.5)
million operating deficit

« This option addresses
ONLY Special Purpose and
not Operating Deficit.

$35
$30
$25
$20
$15
$10
$5
$0
($5)
($10)
($15)

DEDICATED ADD-ON SALES TAX

(IN MILLIONS)

Sales Tax to Special
Purpose
(i.e Infrastructure)

N Sales Tax to General
Fund

e (Iperating Surplus /
(Deficit)

* ¢ *
($9.4) ($9.4) ($9.4)
1% 0.50% 0.25%

ADD-ON ADD-ON ADD-ON




« Must Pass 2 Ballot Measures

« 50% to Special Purpose
(i.e. Streets / Infrastructure)

« 50% to General Fund (i.e.
Public Safety)

« Operating Position ~ ($1.9 ~
$2.0) million operating deficit

« This option addresses
Streets and partially
Operating Deficit.

$35
$30
$25
$20
$15
$10
$5
$0

($5)

($10)

GENERAL ADD-ON SALES TAX

(IN MILLIONS)

1% 0.50% 0.25%
ADD-ON ADD-ON ADD-ON

Sales Tax to
Infrastructure
Fund

Sales Tax to
General Fund

&—+—9Operating

Surplus / (Deficit)

10




« 50% +1 Voter Approval

« 50% to General Fund / 50%

to Infrastructure (per

Infrastructure Fund Ordinance No.
3284)

« Operating Position ~ $5

million surplus to ($5.8)
million operating deficit

« This option addresses BOTH
Infrastructure and City
Operating Deficit.

$35
$30
$25
$20
$15
$10
$5
$0
($5)
($10)

GENERAL ADD-ON SALES TAX

(IN MILLIONS)

Sales Taxto
Infrastructure
Fund

Sales Taxto
General Fund

——gpOperating

$15.0
$7.5
$3.6
($1.9)
($5.8)
1% 0.50% 0.25%
ADD-ON ADD-ON ADD-ON

Surplus / (Deficit)

11




General Fund Infrastructure Funding

Dedicated &
Current Dedicated Add-On
General Fund Source FY 24-25 Public Safety =~ General
General Fund 1,000,000 - -
Infrastructure Fund 2,926,062 2,500,000 2,500,000 2,500,000
Add-On Sales Tax - 15,000,000 15,000,000 15,000,000
Total GF to Infrastructure $3,926,062 | $17,500,000 $17,500,000 | $17,500,000

« General Fund ~ $10.1
million to Infrastructure
Fund over 5 years.

« Approx. $1.5~ $3 million
annually.

« Uses in FY 2024-25:
« $2 million for Streets

« $0.65 million for Facilities

« $0.25 million for ADA
improvements




Ballot Data
« Since 2018, General Add-
On Sales Tax measures

273 of 339 have passed Dedicated  42% 58%
(81%)

« Since 2018, Dedicated /
Special Purpose Add-On
Sales Tax measures 27 of General 81% 19%

64 have passed (42%)

0 25 50 75 100 125 150 175 200 225 250 275 300 325 350

Passed Failed
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1) Add-On Sales Tax Measure: Y or N

2) 0.5% Dedicated Streets Add-On Sales Tax Measure: Y or N

3) 0.5% Dedicated Streets AND 0.5% Dedicated Public Safety Add-On
Sales Tax Measure: Y or N

4) 1% “General” Add-On Sales Tax Measure: Y or N

| ]



Other Budget Considerations

| ]



o lIssue Debt to Finance Street Rehabilitation Projects

« Potential $35 million Bond Issue ~ $14 million over 4 Years for Streets
= Current level of investment in Streets will return in FY 29-30 ($5.5-$6 million annually)

« Meet MOE Benchmark FY 2025-26 through FY 2028-29

 Risk: General Fund revenue would be applied to Debt Service:
= Potential loss of Measure M2 Funds beginning FY 2028-29

= Risk losing approx. $3.4 ~ $3.6 million of County Measure M2 funds for critical streets
and traffic projects.

« Risk Mitigation: Issue debt shortly after an Add-On Sales Tax Measure is
approved by voters to enable the City to begin street improvements projects prior
to receipt of new revenue.

16




Assumptions:

o 2.5M Annual Debt Svc.
covered by General
Funds

« M2 MOE - Will not
meet in FY 29-30

« Assumes loss of M2
funds in FY 29-30 due to
meeting MOE
benchmark.

« This option addresses
“‘Short-Term” streets
Investment solution

Street Financing - $35M Debt Issuance FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 FY 29-30
Total Projected Road Related Expenditures [A]  $ 10,644,436 §$ 14,300,000 §$ 17,200,000 $ 16,950,000 §$ 16,950,000 $ 5,700,000
Total Projected Road Expenditures - CIP [A]-[B] § 8,100,000 $ 12,300,000 $§ 15,200,000 $ 14,950,000 §$ 14,950,000 § 3,700,000

M2 - Roads 1,500,000 1,600,000 2,000,000 2,000,000 2,000,000 -
SB1 - Roads 3,500,000 3,700,000 3,700,000 3,700,000 3,700,000 3,700,000
Gas Tax 100,000 - - - - -

General Fund - PW Maintenance Expenditures [B] 2,544,436 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Infrastructure Fund - Road Expenditures 2,000,000 - - - -
General Fund - Street Financing Projects - 7,000,000 9,500,000 9,250,000 9,250,000
General Fund - Road Expenditures 1,000,000 - - - -

Total General Fund MOE Eligible Expenditures $ 5,544,436 $ 9,000,000 $ 11,500,000 $ 11,250,000 $ 11,250,000 $ 2,000,000
MOE - General Fund Requirement 4,900,000 4,900,000 5,500,000 5,500,000 5,500,000 6,200,000

MOE Shortfall $ - § - § - $ - § - $(4,200,000)

17




« Recommendations on remaining Budget Balancing Alternatives and Other
Budget Consideration options:

 Expenditure Reduction Alternatives:
 Add-On Sales Tax Measure:
o Street Financing Option:

« Identify if there is a need for an additional Fiscal Sustainability Ad Hoc Meeting:
o After or before FY 25-26 Budget Study Session on May 13, 2025

I « Wind down affairs of Fiscal Sustainability Ad Hoc Committee I
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