
   
 

 

 

 
 
 
 
 
 

 
 

 

S T A T E M E N T  O F  W O R K  
F O R  T H E  
I M P L E M E N T A T I O N  O F  
A XO N  S T A N D A R D S  F O R  
F U L L E R T O N  P O L I C E  
D E P A R T M E N T  ( " S O W ” )  

Submitted By:  

Axon Enterprise, Inc. (Axon)  

17800 North 85 th  Street  

Scottsdale, AZ 85255  



 

 

1. PROJECT OVERVIEW ................................ ................................ ................................ .......................  1 

1.1 SOFTWARE ............................................................................................................................................ 1 
1.2 DEFINITIONS ........................................................................................................................................ 1 
1.3 OUT OF PROJECT SCOPE ..................................................................................................................... 2 

2. PROFESSIONAL SERVICES ................................ ................................ ................................ ..............  4 

2.1 GENERAL ............................................................................................................................................... 4 
2.2 REPORTING AND DATASTORE............................................................................................................ 4 
2.3 READINESS ........................................................................................................................................... 4 
2.4 TRAINING .............................................................................................................................................. 4 
2.5 GO-LIVE ................................................................................................................................................. 6 

3. DATA CONVERSION ................................ ................................ ................................ .......................  7 

3.1 DESCTIPTION OF ROLES AND RESPONSIBILITES BETWEEN THE AGENCY AND AXON: ............... 7 
3.2 AGENCY DATA CONVERSIONS ........................................................................................................... 8 
3.3 DATA CONVERSION SPECIFICATIONS ............................................................................................... 8 
3.4 LEGACY SOFTWARE UPDATES ............................................................................................................ 9 
3.5 GO-LIVE CONTINGENCY ...................................................................................................................... 9 

4. PROJECT MANAGEMENT ................................ ................................ ................................ ..............  10 

4.1 MANAGEMENT RESOURCES ............................................................................................................. 10 
4.2 REQUIREMENTS PLANNING ............................................................................................................. 10 
4.3 CHANGE CONTROL ........................................................................................................................... 10 
4.4 PROJECT METHODOLOGY ................................................................................................................ 10 
4.5 MILESTONE COMPLETION REPORT (MCR)...................................................................................... 10 

5. AGENCY COMMITMENTS ................................ ................................ ................................ .............  12 

6. SUPPORT ................................ ................................ ................................ ................................ ....... 13 

7. TERMS AND CONDITIONS ................................ ................................ ................................ ...........  14 

ATTACHMENT A – MILESTONE COMPLETION REPORT (MCR) ................................ ..........................  15 

ATTACHMENT B – PROJECT CHANGE ORDER ................................ ................................ ....................  16 



 

Version 1.23    1  

1 .  P R O J E C T  O V E R V I E W  
Axo n  St a n d a r d s  is  a  c lo u d -n a t ive  s o ft wa r e  s o lu t io n  p r o vid e d  a s  a  Sa a S 
s u b s c r ip t io n .  

 

1 . 1  S O F T W A R E  
Th e  s o ft wa r e  d e t a ile d  in  t h is  SO W in c lu d e s , b u t  is  n o t  lim it e d  t o , t h e  
lis t e d  fu n c t io n a lit y:  

 
A X O N  
S T A N D A R D S  

  Us e  o f Fo r ce   
  Ve h ic le  P u r s u it   
  Ve h ic le  Co llis io n   
  In t e r n a l Co m p la in t   
  At t a c h m e n t s  
  Re s t r ic t io n s   
  Re d a c t io n s  

  In t e r n a l Affa ir s  
In ve s t iga t ive  Ca s e  
Ma n a ge m e n t   

  Co n fig u r a b le  Fo r m s  
a n d  Fie ld s  

  Cit ize n  Co m p la in t  
  Us e  o f Fo r ce  An a lyt ic s  
  Ea r ly In t e r ve n t io n  (EIS) 

 

 

1 . 2  D E F I N I T I O N S  
T E R M  D E F I N I T I O N  

P A R T I E S  

Agency Fulle rton Police  Department who is identified within this SOW 

End-Users Specific agency groups using the  system 

Professional Services The  services that Axon provides within the  scope  of this SOW 

S Y S T E M S  

Axon Systems Software  solutions and agency-specific integrations deve loped by Axon 

CJIS The  Federal Bureau of Investigation’s criminal justice  information system 

MDC Mobile  data computer – a device  associated within a vehicle  or other mobile  
unit 

DataStore  The  database  Axon provides allowing the  agency to query data  

Product  The  software  solution be ing implemented as part of this SOW 

Production Environment The  operational environment where  the  product is accessed 

Training Environment The  pre-production environment where  all Axon-specific deve lopment, 
configuration, FAT, UAT, and training take  place  

Service  Portal  An online  portal provided by Axon where  issues identified are  entered and 
triaged 
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P R O J E C T  &  M I L E S T O N E S  

Project Scope  of this SOW as defined by the  work to be  comple ted described here in 

Project Change  Order (PCO) Change  order form outlined in Attachment B to be  executed be tween Axon 
and the  agency if a material change  in scope  is required for this SOW 

Milestone Event that constitutes comple tion of work as listed in Attachment A 

Milestone Comple tion Report The  report outlined in Attachment A to be  executed at key milestones 
be tween agency and Axon to approve  comple tion of project phases 

Requirements Phase  Requirements gathering and confirmation occurs during this phase . 
Confirmed requirements feed the  sprint phase , and sprints are  designed 
around what can and cannot be  accomplished given time and resource  
constraints on both Axon and the  agency’s sides. 

Configuration Phase  Project phase  encompassing ite rative  deve lopment through sprints. 
Integrations and workflows are  deve loped and deployed during this phase . 
The  agency forms are  also configured during this phase .  

Sprint A period during the  configuration phase  of the  project (typically 2-3 weeks) 
where  specific pieces of functionality are  built, configured, and de livered. 

Sprint Review Signifies the  end of the sprint where  Axon showcases what was built, 
configured, and de livered. These  items are  then deemed ready for FAT and 
UAT.  

Go-Live  End-users are  activated, and the  agency is active ly using the  product 

Cutover Successful implementation of inte rfaces, data conversion, and NIBRS state  
and federal certification 

Third-Party Products and 
Services 

Software , hardware , and services that are  not owned by Axon but are  be ing 
provided by Axon for this project as listed in Attachment C 

A C C E P T A N C E  

Blocker Issue  impacting 50% or more  users 

Functional Acceptance  Testing 
(FAT) 

Testing the  functionality of the  system as configured for the  agency 

Integration Acceptance  
Testing 

Scheduled events for testing of each integration point and associated 
functionality in collaboration with the  agency and the  agency’s vendors  

User Acceptance  Testing (UAT) Testing the  functionality of the  system as configured for the  agency from an 
end-user’s perspective  

1 . 3  O U T  O F  P R O J E C T  S C O P E  
Axo n  is  o n ly r e s p o n s ib le  fo r  p e r fo r m in g  t h e  p r o fe s s io n a l s e r vice s  
d e s c r ib e d  wit h in  t h is  SO W. An y a d d it io n a l p r o fe s s io n a l s e r vice s  t h a t  a r e  
n o t  d e fin e d  e xp lic it ly b y t h is  SO W s h a ll b e  d o n e  s o  t h r o u g h  a  P r o je c t  
Ch a n g e  O r d e r .  Th e  fo llo win g  a r e  co n s id e r e d  o u t s id e  t h e  s co p e  o f t h is  
p r o je c t : 
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 Ad m in is t r a t io n , m a n a g e m e n t , o r  s u p p o r t  o f a n y in t e r n a l c it y, 
co u n t y, s t a t e , fe d e r a l, o r  a ge n cy IT n e t wo r k o r  in fr a s t r u c t u r e  

 Ch a n g e s  m a d e  b y t h e  a ge n cy o r  t h e  a ge n c y’s  ve n d o r s  a ft e r  t h e  
In t e r fa ce  Re q u ir e m e n t s  Do c u m e n t a t io n  h a s  b e e n  a c ce p t e d  

 Th ir d -p a r t y p r o d u c t s  a n d  s e r vice s  co s t s  r e la t e d  t o  t h e  ve n d o r s  
o r  a ge n cy’s  s id e  o f t h e  in t e g r a t io n  

 Ch a n g e s  m a d e  b y t h e  a ge n cy a ft e r  co n fig u r a t io n  is  co m p le t e  
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2 .  P R O F E S S I O N A L  S E R V I C E S  
2 . 1  G E N E R A L  
Th e  a ge n c y p r o vid e s  a  m a s t e r  ch a r ge  t a b le  t h a t  Axo n  lo a d s . Axo n  
p r o vid e s  t h e  a p p r o p r ia t e  s t r u c t u r e  t o  t h e  a ge n c y.  

 

2 . 2  R E P O R T I N G  A N D  D A T A S T O R E  
 Axo n  co n figu r e s  a n d  m a ke  a va ila b le  t o  t h e  a ge n cy a  r e a d -o n ly 

MS SQ L Da t a St o r e  co n t a in in g  a ll fie ld  a n d  fo r m  d a t a  fr o m  t h e  
Axo n  Su it e  t h a t  a llo ws  t h e  a ge n cy t o  u t ilize  a va ila b le  d a t a  fo r  
r e p o r t in g  a n d  a n a lyt ic a l p u r p o s e s .  

 Axo n  p r o vid e s  t h e  a ge n c y wit h  a  d a t a  d ic t io n a r y a n d / o r  o t h e r  
a p p r o p r ia t e  d o cu m e n t a t io n .  

 If Axo n  p r o vid e s  r e p o r t s  fo r  s p e c ific  p u r p o s e s  a s  in d ic a t e d , it  is  
t h e  r e s p o n s ib ilit y o f t h e  a ge n c y t o  m a in t a in  t h e m  a ft e r  Go -Live .  

 

2 . 3  R E A D I N E S S  
 Axo n  wo r ks  in  p a r t n e r s h ip  wit h  t h e  a g e n c y t o  d e t e r m in e  

r e a d in e s s  b y co n d u c t in g  fu n c t io n a l t e s t in g  a n d  a n  e n d -t o -e n d  
s ys t e m  r e vie w. Th e  Axo n  p r o g r a m  m a n a ge r  a n d  t h e  a ge n cy 
p r o je c t  m a n a ge r  wo r k c lo s e ly t o ge t h e r  t o  p la n  a n d  e xe c u t e  
r e a d in e s s  s ce n a r io s .  

 Axo n  co n d u c t s  fu n c t io n a l a cc e p t a n ce  t e s t in g  via  u s e  ca s e s  
a p p r o ve d  b y Axo n  a n d  t h e  a ge n cy.  

 All is s u e s  d is co ve r e d  d u r in g  a n d  a ft e r  t r a in in g  a r e  e n t e r e d  in t o  
t h e  s e r vic e  p o r t a l fo r  t r ia ge  a n d  fo llo w-u p .  

 

2 . 4  T R A I N I N G  
Axo n  wo r ks  wit h  t h e  a ge n c y t o  id e n t ify t h e  a ge n c y t r a in e r s  r e ce ivin g  
in s t r u c t io n  o n  t h e  Axo n  Re co r d s , St a n d a r d s , a n d / o r  Dis p a t ch  p r o d u c t s .  
Axo n  p r o vid e s  a  t r a in in g  g u id e  t h a t  o u t lin e s  t h e  co ve r e d  t o p ic s , 
in t e n d e d  a u d ie n ce , fa c ilit y n e e d s , a n d  d u r a t io n  o f t h e  t r a in in g .  

 
F O R M AT  
Axo n  p r o vid e s  t h e  a ge n c y wit h  a ll t h e  n e ce s s a r y t r a in in g  m a t e r ia ls  a n d  
d ig it a l a s s e t s  t o  fa c ilit a t e  a n y o f t h e  t r a in in g  fo r m a t s  lis t e d  b e lo w. 
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Training sessions are  conducted in a n  environment containing necessary 
configurations, forms,  and workflows.  Any additional training beyond the 
default method (Tier 1) is subject to adjustments in pricing. Contact 
your sales representative for more information.  

It is  the responsibility of the agency to deliver and update the training 
materials to include agency  policies  and  procedures.   

 

T I E R  1 :  T R A I N  T H E  T R A I N E R  ( D E F A U L T )   

Axo n  t r a in s  t h e  a ge n c y’s  r e co m m e n d e d  u s e r s  (n o  m o r e  t h a n  1 2  
d e p e n d in g  o n  t h e  s ize  o f t h e  a ge n c y) in  fu ll s ys t e m  fu n c t io n a lit y.  Th is  is  
t yp ica lly t h e  a g e n c y’s  t r a in e r s , o r  t r a in in g  a c a d e m y/ FTO  s t a ff.  Th e  
a ge n cy’s  t r a in e r s  a r e  r e s p o n s ib le  fo r  t r a in in g  a ll a ge n cy e n d  u s e r s .  Axo n  
p r o vid e s  a ll t r a in in g  m a t e r ia ls  fo r  s u c ce s s fu l t r a in in g  a n d  a s s is t s  t h e  
a ge n cy’s  t r a in e r s  in  c r e a t in g  t h e  co u r s e  a n d  t r a in in g  s ch e d u le .   

 

T I E R  2 :  H Y B R I D  T R A I N I N G  

Includes everything in Tier 1, and Axon trainers continue to support (on -
site or remote) for an additional week to provide support to the agency 
trainers.  

 

T I E R  3 :  E N D  U S E R  T R A I N I N G  

Axo n trains all end users in role -specific system functionality on -site 
with instructor - led training facilitated by Axon trainers.  

 

S C H E D U L E :   

The  training plan contains an agreed -upon schedule that makes efficient 
use of time and resources to avoid undue staffing impacts on the 
agency. Training sessions occur after the User A cceptance Testing has 
been successfully completed and documented.  
 
  Tr a in in g  s e s s io n s  p r o vid e d  b y Axo n  a r e  co n d u c t e d  o n  co n s e c u t ive  

we e kd a ys  (Tu e s d a y-Fr id a y) d u r in g  n o r m a l b u s in e s s  h o u r s  (9 a m -
6 p m  wit h  a n  h o u r  b r e a k in  b e t we e n  s e s s io n s ).   

 
  Tr a in in g  s e s s io n s  r e q u ir e d  p a s t  t h e  a g r e e d -u p o n  s ch e d u le  in  t h e  

t r a in in g  p la n , r e ga r d le s s  o f d e live r y m e t h o d , a r e  t h e  
r e s p o n s ib ilit y o f t h e  a ge n c y, u n le s s  a g r e e d  u p o n  p r e vio u s ly b y 
t h e  p r o je c t  t e a m  a n d  t r a in in g  t e a m  m a n a g e m e n t .  
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2 . 5  G O - L I V E  
Axo n  wo r ks  in  p a r t n e r s h ip  wit h  t h e  a g e n c y t o  b u ild , co o r d in a t e , a n d  
e xe cu t e  a  Go -Live  p la n  t o  e n s u r e  s u c ce s s fu l s ys t e m  a cc e p t a n ce . Axo n  
co o r d in a t e s  t h e  Go -Live  e ve n t .  
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3 .  D ATA  C O N V E R S I O N  
Axo n  im p le m e n t s  a  s t r u c t u r e d  m e t h o d o lo g y fo r  co n ve r t in g  d a t a  fr o m  t h e  
a ge n cy’s  le g a cy s ys t e m  t o  t h e  p r o d u c t .  Th e  a ge n cy is  r e s p o n s ib le  fo r  
p r o vid in g  Axo n  wit h  e xt r a c t e d  d a t a  in  a  fo r m a t  t h a t  c a n  b e  u s e d  b y Axo n  
fo r  im p o r t .  Th e  p r e fe r r e d  m e t h o d  fo r  d e live r in g  le g a cy d a t a  t o  Axo n  is  
b y u s in g  t h e  Mic r o s o ft  Da t a  Migr a t io n  As s is t a n t .  Th e  n e xt  b e s t  m e t h o d  
is  fo r  t h e  a ge n c y t o  s e n d  t h e  d a t a  in  .b a cp a c  file  fo r m a t  t o  Axo n . If 
n e it h e r  m e t h o d  is  a va ila b le , a  d ir e c t  q u e r y t h r o u gh  t h e  Mic r o s o ft  Se lf 
Ho s t e d  In t e g r a t io n  Ru n t im e  (SHIRt ) c a n  b e  u s e d .  

Axo n  q u e r ie s  t h e  d a t a  t o  id e n t ify co m p le t e n e s s , m is s in g  va lu e s , a n d  
o t h e r  m e a s u r e s  o f d a t a  in t e g r it y a c r o s s  r e co r d s  a n d  p r o vid e s  t h e  
a ge n cy wit h  d e t a ile d  fin d in gs . Th e  a ge n cy m a y o r  m a y n o t  e le c t  t o  
p r o ce s s  t h e  d a t a  fu r t h e r  t o  a d d r e s s  co m p le t e n e s s  o r  m a y h a ve  Axo n  
m o ve  fo r wa r d  wit h  t h e  co n ve r s io n  p r o ce s s .   

Th e  d a t a  a n d  o p e r a t io n a l e xp e r t is e  o f t h e  a g e n c y’s  s t a ff a r e  n e ce s s a r y 
fo r  q u e s t io n s  t h a t  a r is e .  Th u s , it  is  c r it ic a l t h a t  a  m e m b e r  o f t h e  
a ge n cy’s  t e a m  b e  a va ila b le  t o  s u p p o r t  t h e  d a t a  co n ve r s io n  p o r t io n  o f 
t h e  p r o je c t .   

Th is  p r o ce s s  is  co n s id e r e d  co m p le t e  o n ce  t h e  la s t  s e t  o f d a t a  h a s  b e e n  
co n ve r t e d  a n d  a va ila b le  wit h in  t h e  p r o d u c t  a n d  t h e  a ge n cy h a s  
co n fir m e d  va lid a t io n  o f t h e  co n ve r t e d  d a t a .  Axo n  d o e s  n o t  p r o vid e  
o n go in g  m a in t e n a n ce  o f t h e  co n ve r t e d  d a t a .   

 

3 . 1  D E S C T I P T I O N  O F  R O L E S  A N D  
R E S P O N S I B I L I T E S  B E T W E E N  T H E  A G E N C Y  
A N D  A X O N :   
Th e  a ge n c y s h o u ld  b e  p r e p a r e d  t o :  

 P r o vid e  a  s u b je c t -m a t t e r  e xp e r t  (SME) a n d  p r o vid e  a va ila b ilit y fo r  
co n s u lt a t io n  t h r o u g h o u t  t h e  p r o je c t .   

 Fa c ilit a t e  m e e t in gs  wit h  a ll t h ir d -p a r t y s ys t e m  ve n d o r s  wh e r e  d a t a  
co n ve r s io n  is  n e ce s s a r y, a s  r e q u ir e d  b y Axo n .  

 Ext r a c t  a n d  p r o vid e  t h e  d a t a  t o  Axo n  in  a n  a g r e e d -u p o n  fo r m a t .   

 Ad d r e s s  d a t a  q u a lit y b y t h e  a ge n c y p r io r  t o  p r o vis io n in g  t o  Axo n .  

 Min im ize  t h e  a m o u n t  o f b u s in e s s  lo g ic  a n d  file  p r o ce s s in g  p r io r  
t o  co n ve r s io n  wh e r e  p o s s ib le .   

 P r o vid e  a  d a t a  d ic t io n a r y t o  d e fin e  a ll e le m e n t s  o f t h e  le g a cy 
d a t a .   

 P r o vid e  a n  e n t it y r e la t io n s h ip  d ia g r a m  o f t h e  le g a cy d a t a b a s e , if 
a va ila b le .   
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 Co lla b o r a t e  wit h  Axo n  t o  m a p  t h e  d a t a  fr o m  t h e  le ga c y d a t a  
s t r u c t u r e s  a n d  fo r m a t s  in t o  t h e  p r o d u c t .  

Da t a  co n ve r s io n  a n d  d a t a  co n ve r s io n  r e vie ws  a r e  c r it ic a l t o  s u c ce s s .  
Th r o u gh o u t  t h e  d a t a  c o n ve r s io n , r e q u ir e m e n t s  p la n n in g , a n d  r e vie w 
p r o ce s s , t h e  a ge n c y p r o je c t  t e a m  a n d  Axo n  d a t a  co n ve r s io n  p r o je c t  
r e s o u r ce  wo r k c lo s e ly t o ge t h e r  t o  e n s u r e  s u c ce s s .  

 

3 . 2  A G E N C Y  D A T A  C O N V E R S I O N S  
 

3.2.1  IA Pro | Standards Data Conversion:  Axon will convert legacy 
data from IA Pro into Axon Standards.  

 

3 . 3  D A T A  C O N V E R S I O N  S P E C I F I C A T I O N S   
The following checked items will be converted as part of the data 
conversion activities for this module. Preliminary issues identified with 
the data are  listed in the con version notes.  

Note : Please provide a screen shot of the below checked items and 
number the fields on the screen shot accordingly. This aid s Axon in 
locating the desired fields your agency wishes to convert from your 
current Standards/Use of Force module/s . 

 

S T A N D A R D S  D A T A  C O N V E R S I O N :  

S T A N D A R D S  
M O D U L E S  

F I E L D  
C O N V E R S I O N  

F I E L D /  
A T T A C H M E N T  

A T T A C H M E N T  
O N L Y  

D O  N O T  
C O N V E R T  

I N T E R N A L  A F F A I R S  
I N C I D E N T      

I N T E R N A L  A F F A I R S  
A T T A C H M E N T      

U S E  O F  F O R C E  
R E P O R T      

U S E  O F  F O R C E  
A T T A C H M E N T S      

 

 

Th e  c o n ve r s io n  p r o ce s s  im p o r t s  m a s t e r  in d e x r e co r d s  a s  p a r t  o f t h e  
in c id e n t s , s u p p le m e n t s , o r  u s e  o f fo r ce  r e p o r t s  t h a t  a r e  b e in g  c o n ve r t e d  
in t o  t h e  Axo n  s ys t e m .  
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3 . 4  L E G A C Y  S O F T W A R E  U P D A T E S  
Du r in g  t h e  d a t a  co n ve r s io n  p r o ce s s , Axo n  b u ild s  r u le s  t o  go ve r n  t h e  
m a p p in g  o f d a t a  fr o m  yo u r  le g a cy d a t a b a s e  in t o  t h e  Axo n  St a n d a r d s . If 
yo u r  le g a cy ve n d o r  c h a n ge s  yo u r  le g a cy d a t a b a s e  s t r u c t u r e  d u r in g  t h e  
d a t a  co n ve r s io n  p r o je c t , t h e  a c cu r a c y o f t h e  d a t a  co n ve r s io n  co u ld  b e  
co m p r o m is e d .  

 

3 . 5  G O - L I V E  C O N T I N G E N C Y   
Th e  a ge n c y m a y Go -Live  b e fo r e  t h e  d a t a  co n ve r s io n  is  co m p le t e .  Th is  
d o e s  n o t  r e lie ve  Axo n  fr o m  co m p le t in g  t h e  d a t a  co n ve r s io n , b u t  t h e  
a ge n cy is  ch a r ge d  u p o n  u s in g  t h e  s o ft wa r e .  
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4 .  P R O J E C T  M A N A G E M E N T  
4 . 1  M A N A G E M E N T  R E S O U R C E S  
Bo t h  p a r t ie s  a s s ig n  a  p r o je c t  m a n a ge r  t o  e n s u r e  c o m p le t io n  o f 
d e live r a b le s .  

Axo n ’s  p r o je c t  m a n a ge r  e n s u r e s  a ll t e a m  m e m b e r s  fr o m  Axo n  a n d  t h e  
a ge n cy a r e  co n t in u a lly u p d a t e d  o n  t h e  s t a t u s  o f t h e  p r o je c t .  

 

4 . 2  R E Q U I R E M E N T S  P L A N N I N G  
All p r o je c t  r e q u ir e m e n t s  a r e  d o cu m e n t e d  d u r in g  t h e  kic k-o ff a n d  
d is co ve r y p h a s e s  o f t h e  p r o je c t .  

O n c e  t h e  a ge n c y a n d  Axo n  a g r e e  o n  a ll r e q u ir e m e n t s , Axo n ’s  p r o je c t  
m a n a ge r  wo r ks  wit h  t h e  a ge n c y’s  p r o je c t  m a n a ge r  t o  d e ve lo p  a  p r o je c t  
p la n  fo r  Axo n ’s  im p le m e n t a t io n .  

 

4 . 3  C H A N G E  C O N T R O L  
If a n y c h a n g e s  in  t h e  p r o je c t  c a u s e  a  m a t e r ia l in c r e a s e  o r  d e c r e a s e  in  
fe e s , a s  d e t e r m in e d  b y Axo n , a n  a d ju s t m e n t  in  t h e  fe e s  will b e  a gr e e d  
u p o n  b e t we e n  t h e  a ge n c y a n d  Axo n . All P CO  fo r m s  m u s t  b e  a p p r o ve d  
a n d  s ig n e d  b y t h e  a ge n c y a u t h o r it y (At t a ch m e n t _B).  

Th e  a ge n c y a c kn o wle d ge s  a  p r o p o s e d  ch a n g e  r e q u e s t  m igh t  h a ve  a n  
im p a c t  o n  b o t h  s c h e d u lin g  a n d  co s t  fo r  t h e  p r o je c t  t h a t  will b e  o u t lin e d  
in  t h e  P CO  fo r m .  

 

4 . 4  P R O J E C T  M E T H O D O L O G Y  
Axo n  u t ilize s  a  h yb r id  a p p r o a ch  t o  p r o je c t  m a n a ge m e n t , u t iliz in g  
a s p e c t s  o f b o t h  Agile  a n d  Wa t e r fa ll m e t h o d o lo g ie s .  We  u s e  Wa t e r fa ll fo r  
t h e  o ve r a ll p r o je c t , wit h  r e s p e c t  t o  m a jo r  m ile s t o n e s . We  u t ilize  Agile  
d u r in g  t h e  c o n figu r a t io n  a n d  b u ild  p h a s e s  o f t h e  p r o je c t .  

 

4 . 5  M I L E S T O N E  C O M P L E T I O N  R E P O R T  ( M C R )  
Axo n  s u b m it s  a n  MCR t o  t h e  a ge n c y fo r  a p p r o va l u p o n  c o m p le t io n  o f a  
m ile s t o n e . Mile s t o n e  Co m p le t io n  Re p o r t  in c lu d e d  (At t a ch m e n t  A).  

Up o n  r e ce ivin g  a n  MCR, t h e  a ge n cy h a s  1 4  c a le n d a r  d a ys  t o  a p p r o ve  t h e  
m ile s t o n e  c o m p le t io n .  If t h e  a ge n c y h a s  is s u e s  r e la t e d  t o  t h e  m ile s t o n e  
co m p le t io n , t h e  e xp e c t a t io n  is  t h a t  t h e  a ge n c y r e s p o n d s  in  wr it in g  t o  
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Axon with any issues related to the MC R within the 14  calendar -day 
window.  
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5 .  A G E N C Y  C O M M I T M E N T S  

 En s u r e  t h e  r e a s o n a b le  a va ila b ilit y fo r  m e e t in gs , p h o n e  o r  e m a il 
o f kn o wle d g e a b le  s t a ff a n d  p e r s o n n e l t o  p r o vid e  t im e ly a n d  
a c c u r a t e  d o c u m e n t a t io n  a n d  in fo r m a t io n  t o  Axo n .  

 Id e n t ify h o lid a ys , n o n -wo r kd a ys , o r  m a jo r  e ve n t s  t h a t  m a y 
im p a c t  t h e  p r o je c t .  

 En s u r e  a ge n c y d e s kt o p , m o b ile  s ys t e m s , a n d  d e vice s  ca n  a c ce s s  
t h e  p r o d u c t .  

 Ma ke  a va ila b le  r e le va n t  s ys t e m s  if n e e d e d  fo r  a s s e s s m e n t  b y 
Axo n  (in c lu d in g  m a kin g  t h e s e  s ys t e m s  a va ila b le  t o  Axo n  via  
r e m o t e  a c ce s s , if p o s s ib le ).  

 P r o vid e  Axo n  wit h  r e m o t e  a c ce s s  t o  t h e  a ge n c y’s  Axo n  Evid e n ce  
a c c o u n t  wh e n  r e q u ir e d .  

 Th e  a ge n c y a g r e e s  t o  p a y fo r  lic e n s e s  u p o n  co m p le t io n  o f Go -
Live .  
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6 .  S U P P O R T  

 Axo n  p r o vid e s  o n -s it e  Go -Live  s u p p o r t  t h e  we e k t h e  a ge n c y 
b e g in s  u s in g  t h e  s o ft wa r e .  

 Axo n  p r o vid e s  u p d a t e s  a n d  e n h a n ce m e n t s  t o  t h e  p r o d u c t , wh ich  
t h e  a ge n cy a u t o m a t ic a lly r e ce ive s .  

 Axo n  p r o vid e s  t h e  a ge n c y’s  e n d  u s e r s  wit h  a c ce s s  t o  t h e  
h e lp .a xo n .co m  s u p p o r t  p o r t a l t o  s u b m it  a n d  r e vie w s e r vice  
t ic ke t s .   

 Fo llo win g  fin a l a c ce p t a n ce , t h e  a ge n cy u t iliz e s  Axo n  s u p p o r t  via  
m y.a xo n .co m  fo r  a n y fu r t h e r  m o d ific a t io n s  t o  t h e  p r o d u c t .  

 Fo r  t e c h n ic a l s u p p o r t  a s s is t a n ce , t h e  a ge n c y m a y co n t a c t  a  
t e c h n ic a l s u p p o r t  r e p r e s e n t a t ive  a t  8 0 0 -9 7 8 -2 7 3 7 , o r  via  e m a il 
a t  Su p p o r t @Axo n .co m . O n lin e , e m a il-b a s e d  s u p p o r t  a n d  
r e m o t e - lo ca t io n  t r o u b le s h o o t in g  a r e  in c lu d e d  o n  a n  o n go in g  
b a s is  a s  p a r t  o f t h e  a g e n c y’s  in ve s t m e n t  in  t h e  Axo n  e c o s ys t e m . 
P h o n e  s u p p o r t  is  a va ila b le  2 4 / 7 .  



 

Version 1.23    14  

7 .  T E R M S  A N D  C O N D I T I O N S  
Th is  SO W is  g o ve r n e d  b y t h e  m a s t e r  s e r vice s  a n d  p u r ch a s in g  a g r e e m e n t  
e xe cu t e d  b y t h e  p a r t ie s : 

A X O N  E N T E R P R I S E ,  I N C .  

Sign a t u r e : 
_____________________ 
Na m e : 
_________________________ 
Tit le :   
_________________________ 
Da t e :   
_________________________ 

A G E N C Y  

Sign a t u r e : 
_________________________ 
Na m e : 
____________________________ 
Tit le :   
_____________________________ 
Da t e :   
_____________________________ 
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AT TA C H M E N T  A  –  M I L E S T O N E  C O M P L E T I O N  
R E P O R T  ( M C R )  
By s ig n in g  fo r  t h e  it e m s  in  t h is  Mile s t o n e  Co m p le t io n  Re p o r t , I a g r e e  t h a t  Axo n ’s  
P r o fe s s io n a l Se r vic e s  O r ga n iza t io n  h a s  r e a c h e d  t h e  fo llo win g  m ile s t o n e (s ) fo r  t h e  
p r o je c t  a gr e e d  u p o n  in  t h e  SO W b e t we e n  Axo n  a n d  Fu lle r t o n  P o lice  De p a r t m e n t : 

□ P r o je c t  kic k-o ff 

□ Re q u ir e m e n t s  co m p le t io n  

□ Fu n c t io n a l r e vie w a n d  co m p le t io n  o f co n figu r a t io n  

□ Us e r  a c ce p t a n ce  t e s t in g  

□ In t e g r a t io n s  c o m p le t io n  

□ Da t a  co n ve r s io n s  c o m p le t io n  

□ NIBRS s t a t e  a n d  fe d e r a l ce r t ific a t io n  

□ Co m p le t io n  o f a ge n cy t r a in in g  

□ Go -Live  

□ Fin a l a c ce p t a n ce  

 

Da t e  s e r vice s  we r e  co m p le t e d  o n : 

_________ d a y o f _______________, 2 0 ___ 

 

To d a y’s  d a t e : ______________ 

 

Age n cy n a m e : ______________________________________ 

 

Sign a t u r e : _________________________________________ 

 

P r in t e d  n a m e : ______________________________________ 

 

Tit le : ______________________________________________ 

 

Em a il: ______________________________________________  
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AT TA C H M E N T  B  –  P R O J E C T  C H A N G E  O R D E R   
 

Da t e : 
De s c r ip t io n  o f ch a n ge  t o  Axo n  p r o d u c t  o r  s e r vic e : 
 
 
 
 
 
 
 
Ju s t ific a t io n  fo r  c h a n g e : 
 
 
 
 
 
 
 
Effe c t s  o n  s c h e d u le : 
 
Effe c t  o n  p r o je c t  p r ic in g  (a t t a ch  q u o t e  fo r  r e d u c t io n  o r  in c r e a s e  in  
co s t s ): 
 

A X O N  E N T E R P R I S E ,  I N C .  

Sign a t u r e : 
_____________________ 
Na m e : 
_________________________ 
Tit le :   
_________________________ 
Da t e :   
_________________________ 

A G E N C Y  

Sign a t u r e : 
_________________________ 
Na m e : 
____________________________ 
Tit le :   
_____________________________ 
Da t e :   
_____________________________ 
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