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Central Harbor Boulevard




Today’s Update

 Performance Results for the 12 Alternatives
o City and Community Input Received to Date
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Study Focus

 |dentify transit improvement strategies for AT L B s Tl Py Area
the Harbor Boulevard corridor between
Westminster Avenue and the Fullerton
Transportation Center

e Consider Anaheim Boulevard/Lemon Street
as a viable alternative route

 Evaluate transit connections between
Harbor Boulevard and the Anaheim

Regional Transportation Intermodal
Center




Study Phases and Schedule

e Alternatives Evaluation April - September 2017
o Draft Final Report December 2017
e FinalReport  Early 2018



Mobility Needs

Highest transit usage
Commute focused trips
27 Million Annual Visitors

Population and employment
densities well exceed county
averages

More development planned

Central north-south transit spine

Passenger and Transfer Volumes - Harbor Corridor Study [EI

sl
LAHABRA EA
g‘ {
LA <
N PIOMEER FULLERTEN v SN | e S0 mateon
= 1
A
S i £ plac H
! Loy
| g
—y Y e
! BBBBB ED _d_,_,_a—"m)sum
P s Pt
1 | ANAHEIM
2 T
Sl LNCOLN e, RS E ‘\__I
0 8 \s 1 H ! g
‘:‘ § 0 ﬁ A ATS ] %
- - ) . e ViILLA
£ PARK
CERRTOE g s
STANTON - ' v im ]
- m | coums ||
5 | L
g ORANGEWOD0 E; o i 55]
§ 2 |*
L) [HAPMAN
TATION AFH,
GARDEN GRO'
ge Transfer Volumes A
Infarsecton Tof ) B R D - AT
501t0 249 L
250 to S00 T "E:m g , l
@ 50101000 e 3 P
. More than 1,00 (22 I
£
WEBTMNSTER ™

ﬁ
g
a
>
{5




Mode/Feature Options
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Enhanced Bus

Shares lanes with other
cars

Receives priority at traffic
signals and uses bypass
lanes at intersections
Includes state-of-the art
stops with ticket machines
Carries around 70 people
Project Cost: $

* Includes all Enhanced Bus
features, but travels on a
dedicated bus-only lane

» Carries around 120 people
in a longer, 60-foot bus

* Project Cost: $S

e Shares lanes with cars but
travels on its own track
embedded in the road

* Powered by overhead wires

e Includes modern stops with
ticket machines and allows
riders to board from front or
rear doors

e Carries up to 150 people (3x
as much as regular buses)

* Project Cost: 5SS

“Rapid” Streetcar
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e Includes all Streetcar
features, but uses a
dedicated streetcar-only
lane

¢ Faster than a regular
streetcar or bus
* Project Cost: $55S
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12 Conceptual Alternatives

HARBOR LONG

= H-2: Harbor Long Streetcar

= H-3: Harbor Rapid Streetcar

= H-4: Harbor Enhanced Bus

= H-5: Harbor Bus Rapid Transit (BRT)

HARBOR SHORT

H-1: Harbor Short Streetcar

WESTMINSTE
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| ANAHEIM/LEMON

= L-1: Anaheim/Lemon Streetcar

= L-2: Anaheim/Lemon Rapid Streetcar
= L-3: Anaheim/Lemon Enhanced Bus

= L-4: Anaheim/Lemon BRT

KATELLA

a " K-1: Katella Streetcar

»  K-2: Katella+ Anaheim/Lemon
Enhanced Bus

= K-3: Katella + Harbor Hybrid
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Evaluation Criteria
 TransitP



Evaluation Scores

Average Score

ALTERNATIVE DESCRIPTION Transit - . Choice/User Cost Total Score®
Performance fanddse Connectivity constraints Experience Effectiveness
H3 Harbor Rapid Streetcar" 18 11 14 7 14 11 74
H2 Harbor Long Streetcar 17 11 12 10 14 10 73
H5 Harbor BRT* 17 11 12 8 12 14 73
L1 Anaheim-Lemon Streetcar 17 10 12 8 13 8 68
L4 Anaheim-Lemon BRT™* 14 1 12 6 12 12 66
L2 Anaheim-Lemon Rapid Streetcar" 15 10 14 5 14 8 65
K1 Harbor-Katella Streetcar* 16 11 10 11 12 6 65
H1 Harbor Short Streetcar* 17 9 8 13 10 8 64
K2 Katella + Anheim-Lem Enhanced Bus 7 11 11 11 7 11 57
L3 Anaheim-Lemon Enhanced Bus* 10 10 9 11 5 11 56
K3 Katella + Harbor Hybrid 9 11 11 10 9 7 56
H4 Harbor Enhanced Bus* 9 10 10 13 4 9 55

'Operates in a dedicated transit lane for at least 50% of the alignment.

’Due to rounding, the total scores may not equal the sum of the category scores.
*Extends to MacArthur Boulevard, consistent with existing Bravo! Route 543 service area.
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Technical Evaluation Summary

e L1 Anaheim-Lemon Streetcar



Technical Input on Alternatives




Council Input on Alternatives
e Fullerton —Requested a council presentation for January 2018

 Garden Grove — Council presentation provided in February 2017,
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e Santa Ana — Council presentation provided in April 2017, and
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Community Input
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Online Survey

15%
13%
[ 10%

w Streetcar ™ Hybrid ™ Did Not




Online Survey
Route Preference
40% : Most Preferred Transit
i Characteristics

Real-Time Information (24%)




Next Steps

A. Offer council presentations to each of the corridor cities for further
iiiii
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C. Finalize the report and incorporate feedback received from the
cities, stakeholders, and public; and report feedback to the
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